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Council of Academic Deans 
Minutes 
VVednesdav, April 20, 2011 
1:30 - 3:00 p.m. 
Members Present: Richard Miller, Richard Bowker, Sylvia Gaiko, Connie Foster, Blaine Ferrell, Mike 
Dale, Gordon Emslie, Craig Cobane, and David Lee. 
Guests Present: President Gary Ransdell, Zubair Mohamed for Robert Reber, Deborah Weisberger, 
Timothy Brotherton, Barbara Bush for John Bonaguro. Kenneth Kuehn for Dennis George, Retta Poe for 
Sam Evans, Ladonna Hunton, Katie Burchfield, Matt Bogard, Doug McElroy, Tuesdi Helbig, Dale 
Brown, Sharon Hunter, Larry Snyder and Teresa Jackson. 
I. Approval of April 12, 2011 Minutes 
Dr. Blaine Ferrell made a motion, seconded by Dr. David Lee, to approve the minutes from·the 
April 12, 2011 CAD Meeting. The minutes were approved without objection. 
II. Special Topic 
A. Retention Initiatives 
President Ransdell joined CAD to discuss retention initiatives. Ms. Sharon Hunter and 
Dr. Doug McElroy presented information regarding identifying students at risk and 
efforts to retain those students. 
Ms. Hunter distributed information regarding MAP-Works (Making Achievement 
Possible) software. There was discussion regarding this program and how it will support 
identifying students at risk and retention efforts. 
There was discussion regarding making University Experience and Master Plan required 
and the possibility of building the cost of Master PIan into the tuition rate. President 
Ransdell also indicated the Freshman Assembly program needs more substance and 
asked Deans to submit ideas regarding the Freshman Assembly program. President 
Ransdell indicated the message to "finish and graduate" should be posted around campus 
and indicated he is available to hold mandatory meetings with high school students in at-
risk counties to encourage them to take their education seriously. President Ransdell also 
indicated he could invite at-risk students to a cookout at this home and focus on 
expectations. 
Dr. Emslie asked the deans to submit feedback regarding possible retention strategies in 
each college. President Ransdell indicated he would like Deans to target the Retreat on 
July 20 with a pIan of action and have the next month to plan steps. The focus for the 
Opening Convocation will be the Rally for Retention. 
m. Follow-up 
A. Travel Authorization Form - Electronic Version 
Ladonna Hunton reported that she had met with Information Technology regarding the 
creation of an electronic Travel Authorization Form, which should be available by the 
beginning of the Fall semester. The group agreed that all units will begin to use this form 
instead of the departmental forms that are now being submitted by some units. 
B. Use of Lapse Funds 
Dr. Richard Miller discussed restrictions regarding use of lapse funds from the original 
Minority Hiring Plan. He indicated these restrictions have not been approved by CAD. 
Because several Deans were unable to attend this meeting, it was agreed to keep the 
current restrictions until they are discussed at a future meeting of the Council of 
Academic Deans. 
IV. Discussion/Action Items 
A. Proposed 2012-13 Academic Calendar 
There was brief discussion regarding the proposed 2012-13 Academic Calendar. The 
proposed calendar was approved by the deans. Dr. Emslie will present the calendar for 
approval to the Administrative Council. 
B. Draft Policy - Dual Career Hiring 
There was brief discussion regarding the Dual Career Hiring draft policy. 1ms policy 
was drafted by University Senate and should go to the Senate in May. Dr. Emslie 
encouraged the deans to share with the departments in their colleges. 
C. Other: 
Dr. Emslie asked the deans to begin discussions within their units regarding opening 
hours for Summer 2012 (e.g., 4- day work week or 4.5-day week with closing at noon on 
Friday). Energy usage information to guide further discussions will be collected this 
summer. 
Dr. Doug McElroy distributed additional information regarding the WKU ranking in 
terms of graduates who go on to earn doctoral degrees. Dr. Emslie asked the deans to 
consider this information when submitting new Benchmark Institutions, and to submit a 
list of ten suggested Benchmark Institutions to the Provost within the next month. 
Dr. Emslie will then create a draft list of 20 or so benchmark institutions for CAD 
approval. 
Dr. Emslie reminded the deans to use the official university logo and mission statement 
when printing letterhead and envelopes. 
Dr. Miller reminded the deans the deadline for feedback regarding the draft Diversity 
Policy is April 28, 2011. 
-• 
Respectfully submitted, 
(I-v < ,c· }-...Jh.-
Teresa Jackson 
Approved 
A. Gordon Emslie, Provost Date 
